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Introduction – Budget 2024 – 2025 

Operating Overview 

The Budget Estimates 2023-2024 present a strategic response to the multifaceted challenges confronting Council, 
the community, and the broader economy. 

The draft Budget Estimates for 2024-2025 signify the culmination of an internal review process and collaborative 
workshops with Councillors. Through these efforts, we have reviewed expenditure across all departments, seeking 
cost savings without compromising essential services and infrastructure renewals. This commitment to prudent 
financial management has consistently delivered improvements to the financial sustainability of the Council while 
safeguarding asset renewals, service levels, and strategic projects aligned with our overarching plans. 

However, persistent challenges arise from the high Consumer Price Index, which continues to impact operational 
costs, notably in materials, contract services, and wages. These factors inform our budget adjustments and funding 
allocations for the upcoming fiscal year. 

Conversely, high interest rates over the past few years have supported strong returns on term deposits. This 
revenue stream has assisted in Council generating higher than expected returns. To that end, Council will pay down 
a portion of its existing borrowings sooner than projected. This has a strong flow on effect in minimising interest 
payment exposure over the next decade. 

Moreover, adjustments in property valuations, overseen by the Valuer-General, directly influence revenue streams 
through rates. While residential and primary production properties have seen value increases, commercial and 
industrial properties remain stable. 

In response, we propose a modest General Rate increase, roughly aligned with the Consumer Price Index for Hobart 
and LGAT Council Cost Index. Supplementary adjustments in minimum rates, rates for specific land uses, and Waste 
Charges are proposed to ensure fairness and sustainability in revenue collection. 

Council is committed to fiscal responsibility and meeting community needs to the best of our ability within the 
constraints of the broader economic landscape. The budget reflects alignment with the Long Term Financial Plan 
(LTFP) and adherence to the Financial Management Strategy, underscoring our dedication to prudent long term 
financial stewardship. 
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Profit and Loss 
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Budgeted Cash Flow Statement 
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Budget Balance Sheet 
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Capital Budget 
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Capital Works Budget 
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